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Purpose

Sport, recreation and fitness play an important role in the social fabric of Australian society and complement other industry sectors such as tourism, retail and hospitality. Links between community recreation and other industry areas such as community services and health are increasing, as is the demand for recreational services.

According to the National VET Plan 2003, more than half (58 per cent) of the approximately 275 000 people employed in the sport and recreation industry have no formal qualifications. This is considerably higher than the average of 51 per cent across all industries.

The development of flexible learning resources using new technologies provides resources where previously none were available to learners who are time deprived and who need learning opportunities that meet specific needs. It will enable managers and administrators to access learning specific to their needs at a time suitable to them. It will also allow access to learning by facility managers who have been unable to access relevant training.
Learner profile
The learner group for facilities management is fairly evenly spread between the ages of 25 and 54, although there may be younger or older learners. Younger recreation managers are more likely to have formal qualifications, while older managers are more likely to rely on industry experience and varied industry qualifications.

The group will consist primarily of younger learners undertaking the training to enter a career in facilities management in a sport and recreation context, and experienced, mature learners wanting to gain specific skills or achieve recognition of their current competencies.

Learners are likely to have a significant level of on-the-job experience. There is likely to be a broad range of educational backgrounds and skills across the learner cohort with a high level of literacy, numeracy and English language skills. Learners are likely to be proficient in the use of IT and the use of new technology generally across their activities.

The learners are likely to:

· be responsible for the operation of a work process, system or section

· work without guidance

· exercise autonomy

· operate in a variety of contexts

· follow established procedures and systems

· facilitate a work group or team

· exercise operational discretion.

Research shows that a significant number of learners will be working more than 49 hours per week, including weekend and shift work. Most workers will have limited availability for scheduled or formal training sessions.
 

Units of competency

	Facilities Management Toolbox Project
	Training package
	Sport Industry Training Package (SRS03)

	
	Competencies
	

	
	National code
	Unit of competency
	Nominal hours

	Operate and maintain a fitness centre
	SRXFAC002B
	Maintain sport and recreational facilities
	7

	
	SRXFAC003B
	Implement facility maintenance programs
	7

	Plan and provide services
	SRXFAC004B
	Plan and provide sport and recreational services
	15

	Acquire and maintain facilities
	SRXFAC005B
	Coordinate facility and equipment acquisition and maintenance
	15

	
	SRXFAC008B
	Obtain facilities 
	20

	Control stock
	SRXFAC006B
	Manage and control stock supply and purchase
	40

	Manage equipment and consumables
	SRXFAC007B
	Manage the provision of equipment and consumables
	15

	Plan and commission facilities
	SRXFAC009B
	Plan, develop and commission facility development
	20

	Total nominal hours
	
	139


Underpinning ideas

The Facilities Management Toolbox takes a problem-solving approach to learning by presenting users with real-world challenges and the tools, resources and problem-solving skills they need to meet those challenges.

While the target audience may have limited educational background, the industry in which they work is increasingly using innovative technologies and computerisation to improve production and quality. The Toolbox uses a simple and repetitive structure with minimal distraction and a limited number of pathways, but still employs moderately sophisticated individual components that simulate technologies used in the workplace.

While the default learning sequences are structured around competencies, the framing of the activities organises them into tasks, a concept that will be familiar to the target audience.

The Toolbox learning sequences have been designed using a problem-based learning approach involving the following:

Problem: Learners are confronted with a real-life problem, job, task or situation.

Definition of the problem: Learners work out what they already know about the situation, what they need to know and what resources they need to address the problem.

Accessing information: Learners access available information or seek other information to enable them to solve the problem or complete the activity. This may include communicating with other learners.

Practice: Learners develop a solution to the problem or complete an activity.
Reflect and apply: Learners reflect upon and apply the learning to their own workplace or other workplaces.
The learning environment

Overarching ideas

The learner is engaged as the manager of a fictitious fitness centre called FitWorks. FitWorks is a community-based sport and recreation centre with a swimming pool, gymnasium and fitness studio, childcare centre and cafè.
The learner, as the FitWorks manager, has a number of projects to complete. 

FitWorks

To research the background of FitWorks the learner will go to the FitWorks website. The website includes a Staff Only section, which is the FitWorks staff intranet. This contains the documents that will be used throughout the Toolbox, as well as a selection of the business’s policies, procedures, forms and documents.

The placeholder for the communications tools that need to be installed by the learner’s RTO is on the Contact Us page of the website. 

The importance of communication

You will need to provide support and assistance for the use of communication tools such as email and discussion boards, and don’t forget the telephone as a powerful communication tool.

Teaching in an online environment is a facilitative process. Learners have significant learning resources available to them in the Toolbox, in the workplace and on the Internet. Helping the learner to navigate through the available information and pinpoint materials relevant to their learning objectives is the central role of the trainer. This requires the trainer and the learner to have a clear understanding of learning objectives. It also requires the trainer to provide regular feedback on the learner’s progress. Email and discussion boards are powerful communication tools when applied in this context.

Toolbox learning activities are designed to encourage learner collaboration through the available communication tools. It is the trainer’s role to decide how this collaboration should take place and to provide feedback. 

It is important to remember that these particular learners are likely to have limited experience with online learning and will need a degree of support from the trainer.

The importance of collaboration

The Facilities Management Toolbox has been designed for use across a number of sectors in the sport and recreation industry. Learners may not have ready access to a trainer or other learners and may be isolated or constrained by time and work commitments.

It is useful to encourage learners to collaborate. Not every activity needs to be collaborative. The question to consider is: Will the learning be enhanced by collaboration?

Throughout the Facilities Management Toolbox, collaboration and communication are used to show principles common to various industries from different perspectives and help learners understand roles other than their own.

Learners are offered opportunities to compare their role and the procedures and methods used in their workplace with those of other learners.

Encouraging collaboration

Activities that encourage collaboration include:

· sharing ideas and perspectives on jobs or problems presented in the Toolbox

· clarifying ideas by communicating with other learners

· clarifying ideas by communicating with co-workers

· providing feedback on the ideas of other learners

· sharing resources with other learners

· facilitating group discussions

· seeking group solutions to problems

· comparing industry contexts.

Facilitating collaboration

Facilitating collaboration will require vigilance, encouragement and support. Keep in mind that most of the learners may not be experienced or confident in online learning and will require clear guidance.

As a trainer, you should:

· introduce the concept of collaboration and the use of communication technologies

· encourage and support interaction between learners

· provide technical support regarding basic user problems

· establish rules or ‘netiquette’ for online interaction

· inform the learners of your online availability

· use and refer to examples of collaboration as a way of acknowledging learner participation

· establish clear guidelines about how the learner’s participation will be used as part of their assessment

· manage discussion forums by setting beginning and end dates and monitoring participation

· manage online discussion through Voice Over Internet Protocol (VOIP) to bring isolated learners together by organising suitable times for conferences.

Accessibility

The Toolbox has been designed to comply with the W3C web content accessibility guidelines (priority level one). It also adheres to W3C recommended technical standards including:

· XHTML 1.0

· CSS2

· JavaScript 1.2.

To comply with access and equity guidelines, the Toolbox incorporates the following features:

· large clickable areas for icons and buttons

· text alternatives to all non-text resources

· resizable text

· use of contrasting colours.

The Toolbox has been designed to be screen-reader friendly and presents a logical, easy-to-follow structure for visual and non-visual browsers.

Using the Toolbox

The trainer’s role

The key role for the trainer in the use of online learning materials is that of facilitator or guide, helping learners to navigate through the learning content and resources.

Trainers are advised to become familiar with the Toolbox prior to its use with learners. The Toolbox is just that – a set of tools, which like all tools, are only effective if used properly.

Trainers should instruct learners on keeping their written work in a folder, either digitally or as hard copy. This is referred to as the learner’s portfolio throughout the Toolbox. All work can be used as part of their assessment.

Communication

Trainers should ensure that learners are able to effectively use the online learning materials and communication tools:

Email: Email is useful for one-to-one communication between the learner and the trainer or between learners. 

Blogs: Blogs could also be used to set up an online diary, journal or for learners to share their work for critique by others. Learners can also make use of photo blogging for evidence collection in the workplace. For more information visit www.blogger.com/tour-start.g.

Discussion: For sharing and comparing ideas and situations you can set up discussion forums through a service such as quicktopic.com.
Trainers should collect responses to the questions from learners and provide feedback where appropriate. In developing the online environment, trainers should set up topic threads in the communication area for each of the topics that learners are asked to respond to; for example, Project 1 Task 1.

To set up the discussion facility for your learners you may like to create topic threads as in the following example: 

Task 1 Establish the need

Task 2 Plan the service

Task 3 Implement and review the service.
Discussion board topics are referred to throughout the trainer’s role subsection for each Task within Projects of this Trainer’s guide.

If learners are unable to access the communications area, trainers will need to give advice as to how they should submit their answers to questions or reflections (for example, written or printed response, verbal response or written response sent by email).

Announcements: Use a free service such as SMSpup. For instructions on how to do this see the website at smspup.com.

Phone: Notify learners of three-way phone chat options to encourage peer-to-peer consultation on activities. For instructions on creating three-way chats, check the Telstra phone services information in the White Pages telephone directory.

At the start, learners will need some guidance to become involved in online communication. In a classroom you wouldn’t begin without introductions. In an online class, learners may be tentative to begin with as they can’t see who they are communicating with. Begin small.

· Post a test message under the topic ‘Introductions’ and then check that it appears in the discussion facility.

· Send an email to the learners asking them to post a message using the discussion board, and send an email to let you know they are ready to begin.

· Mobile phones may also play a role in communication. After posting a message on the discussion board, ask the learners to send you a text message (SMS) to let you know they are ready to begin.

The trainer will need to monitor the discussions and respond if other learners haven’t, to keep the threads going, to encourage learners to expand on comments or direct discussions to the information required. A learner who is not getting a response from anybody will quickly become disengaged from the communication environment.

The framework you provide for learners in the beginning will ensure a comfortable environment in which your learners can communicate. You could use free VOIP software that can be found on www.skype.com.
Customisation

The Facilities Management Toolbox has been designed so that it can be customised for different learning, industry and delivery contexts.

Everything can be tailored to specific course and learner needs. The activities and assessment tasks in each of the units can be altered to reflect the specifics of a learning environment. If your learners are working with industry sectors other than fitness, the tasks, success stories, essential readings, images and references can be changed to reflect the differences. The procedure for making changes is detailed in the Technical guide.

Learning sequences

The projects in the Toolbox have been organised by units of competency. Each project contains a number of tasks that align with specific elements of competency. Throughout the learning sequences, links to relevant resources are provided in the Personal Training Manual.

Tasks

Tasks are based on real workplace situations. Some tasks require learners to work with multiple windows open simultaneously. Learners are required to work with various documents to complete some tasks. You may need to explain how to minimise or move windows. 

Colleagues are referred to throughout the Toolbox. Colleagues may be other learners, co-workers, teachers or trainers.

Resources

The resources are available within a Personal Training Manual for each unit. Each Personal Training Manual consists of the following:

· A checklist for each task in the project. The checklist will guide the learner through the task, giving them a suggested order in which to use the information in the Personal Training Manual.
· Essential Reading, which covers underpinning knowledge required for each unit of competency. These readings are generic so that they can be applied to any area.

· Success Stories – real-life and fictional scenarios and case studies.
· Handy Hints on how to complete the tasks.
· links to relevant legislation and other useful websites.
· a Check Your Knowledge quiz.

Assessment

The Sport Industry Training Package offers a number of assessment pathways:

· training and assessment pathway

Assessment and training are integrated, with assessment evidence collected progressively and feedback provided to the learner. This may occur on the job, off the job or in a combination of on-the-job and off-the-job environments. This option is particularly suited to New Apprenticeships, as trainees can be presented with a mix of formal training, structured workplace experience and formative assessment activities.

· assessment only pathway

Learners provide current, quality evidence of their skills against the units of competency. This may occur in both on-the-job and off-the-job environments. This option is particularly suited to existing workers, workers with overseas qualifications, recent migrants with established work histories, people returning to the workforce and people with a disability or injury who require a job change.

· a combination of training and assessment and assessment only pathways

Learners may undertake initial assessment to determine current competency using the assessment only pathway, then a training and assessment program to acquire additional competency using the training and assessment pathway. This option is particularly suited to learners who are experienced but have gaps in their competency and require training in new areas.

It is crucial for the trainer to be familiar with the Assessment Guidelines for the Sports Industry, available from the National Training Information Service at www.ntis.gov.au.

It is important to consider assessment processes for learners who may have literacy or English language difficulties, such as verbal assessment or demonstration of competency. 

Specific assessment task suggestions are provided for each project as well as each task in this Trainer’s guide. Check the Competency Map to see which elements are covered for each unit and which elements aren’t covered. 

Implementation guide

For a Toolbox Implementation Guide, go to the Toolbox home page at www.flexiblelearning.net.au/toolbox and scroll down. This guide has been designed to help you get started with your Toolbox. It is based on the experiences of training providers nationally who have been working with Toolboxes over the last few years. The Toolbox Implementation Guide focuses on supporting teachers involved in Toolbox implementation, but will also be a useful reference for technical, support and other staff. It contains the following sections:

1.
Finding your way around the Toolbox – things you should know

2.
Different ways you can use your Toolbox for training delivery and support

3.
Planning for the implementation of your Toolbox

4.
Helpful websites.
Plan and provide services

Unit of competency covered:

· SRXFAC004B Plan and provide sport and recreational services.

Resources: Personal Training Manual, FitWorks customer feedback forms, sample mind map, sample planning notes.

Task 1: Establish the need

Learner’s task: The learner is required to research and prepare a report that establishes the need for a Pilates program.

Trainer’s role: Advise the learner on how to submit their report. This may be by email or fax, or you could direct learners to keep it in their folio for submission when they have finished the project.

Task 2: Plan the service

Learner’s task: The learner is required to complete a plan for the introduction of a Pilates program. This plan should include a risk audit, budget, administration procedures, timelines and schedules, staffing, facility and equipment, marketing and promotion.
Trainer’s role: Encourage the learner to speak to a fitness centre manager about the processes involved in planning a new service.
Advise the learner on how to submit their report. This may be by email or fax, or you could direct them to keep it in their folio for submission when they finish the project.

Task 3: Implement and review the service

Learner’s task: The learner is required to write a report about the things that would need to be done to implement a Pilates program. The learner must also plan how they will monitor the program to gauge its success.
Trainer’s role: Encourage the learner to communicate with other learners by setting up a discussion board with the heading ‘Techniques for monitoring and evaluating programs’. Learners should post their ideas to this discussion board and take note of what others have written.

Alternative approach: If the learner is employed, they may want to base their project on a program or service applicable to their own workplace or region. You will need to supply them with workplace guidelines as to how they should establish the need, plan and implement the service and review the service after it is established. You should advise them on how you want their work documented and presented. You could link learners who are currently employed in the sport and recreation industry with those who are not to encourage peer mentoring and broaden industry awareness.

Assessment task

Learner’s task: The learner is required to prepare a comprehensive plan for a program or service of their choice. For this assessment they could use the material they prepared as they undertook each of the tasks. Their plan should include:

· information from the project tasks 

· an overview of the proposed service and objectives (commercial and program objectives) 

· a profile of the target market 

· the content and structure of the proposed service 

· operational and logistical support (for example, equipment lists, staffing requirements, marketing material, training requirements, facility requirements and schedules) 

· evaluation and review procedures. 

The plan should enable the service to be translated into action by a person who has not been involved in the planning stage.

Trainer’s role: Provide adequate and timely feedback to the learner. You should also assist the learner to use their evidence efficiently by helping them to map their evidence against all relevant elements. Check the Competency Map for details.

Operate and maintain a fitness centre

Units of competency covered:

· SRXFAC002B Maintain sport and recreational facilities

· SRXFAC003B Implement facilities maintenance programs.

SRXFAC002A/08 Contribute to the administration of the facility has not been covered in this project.

Resources: Personal Training Manual, checklist for hazardous chemicals, hazard report form, FitWorks intranet.

Task 1: Inspect the facility

Learner’s task: The learner is required to complete a hazard assessment based on the video footage then fill out a hazard report form. They must send their work to another learner and create a report about maintenance in the chemical area.
Trainer’s role: If the learner doesn’t have contact with other learners, you will need to arrange for contact to be made. For this activity email would be a good option as they will need to exchange documents.

Alternative approach: The learner could publish their report on a blog and also view the blogs of others. They would need to submit the URL as assessment evidence.
Task 2: Review and develop maintenance procedures

Learner’s task: The learner is required to review the maintenance procedures for the treadmills at FitWorks. They need to complete a report that outlines the current procedures, assess their effectiveness and identify any issues or problems, and develop revised procedures if necessary.
Trainer’s role: Set up a chat session where the learners can discuss the teamwork scenario.

Alternative approach: Use VOIP, such as www.skype.com or www.talkingcommunities.com.

Task 3: Develop maintenance strategies

Learner’s task: The learner is required to write a report outlining the cleaning and maintenance strategy for the new holiday program that FitWorks will be running. The plan needs to cover:

· cleaning and maintenance issues

· strategies for addressing the issues 
· costs.
Trainer’s role: If the learner does not have contact with other learners, you will need to make arrangements so they can complete the teamwork exercise. Encourage the learner to communicate with other learners by setting up a discussion board with the heading ‘Develop maintenance strategies’. The learner should post their ideas to this discussion board and note what others have written.

Alternative approach: If the learner is employed, they may want to complete this project in their workplace. You will need to supply them with guidelines on what they should do and direct them as to how you want their work documented and presented. 
Assessment task

Learner’s task: The learner is required to analyse the maintenance register in their workplace and identify any recurring problems. The learner must prepare a report presenting a range of recommendations to prevent the problems from recurring.

Their report should include:

· an introduction

· details of any recurring problems
· a list of cost-effective solutions

· a list of recommendations for preventing problems from recurring.

Trainer’s role: Organise access to a workplace that has a maintenance register if the learners are not employed. If you cannot organise access to a workplace, you will need to create a maintenance register, perhaps based on your own experience. You should also assist the learner to use their evidence efficiently, that is, to help them map their evidence against all relevant elements. Check the Competency Map for details.

Acquire and maintain facilities

Units of competency covered:

· SRXFAC005B Coordinate facility and equipment acquisition

· SRXFAC008B Obtain facilities.

SRXFAC005B/04 Implement and monitor maintenance plan has not been covered in this project.

SRXFAC005B/05 Monitor on-site maintenance contracts and contractors has not been covered in this project.

SRXFAC005B/06 Supervise the storage of equipment has not been covered in this project.

Resources: Personal Training Manual, sample hire application form, sample hire agreement, sample maintenance schedule, FitWorks intranet.
Task 1: Find and organise the facility

Learner’s task: The learner is required to research available facilities in their area. They should then decide what kind of activities could be conducted in the available facilities. They should be put in contact with other learners so they can discuss their findings.
Trainer’s role: If the learner doesn’t have contact with other learners, you will need to arrange for them to make contact. For this activity online chat would be a good option, but it could be done by email or in a classroom.
Task 2: Develop an agreement for use of the facility

Learner’s task: The learner is required to work with other learners to create a mind map of all aspects involved in hire agreements. The learner is required to create a draft agreement for the use of their chosen facilities. There are examples of hire agreements in the FitWorks intranet (Staff Only section of the website).
Trainer’s role: You will need to arrange for learners to make contact with one another.
Task 3: Identify equipment needs

Learner’s task: The learner is required to investigate the equipment they will need to run a school holiday program and prepare a report outlining the requirements.
Trainer’s role: This task can be undertaken as a group activity. You will need to make arrangements for the learners to make contact.
Task 4: Develop a maintenance plan for equipment

Learner’s task: The learner is required to develop a maintenance plan and schedule on the chosen equipment for the holiday program. There are examples of maintenance schedules in the FitWorks website.
Trainer’s role: This task can be carried out in a group. You will need to arrange for the learners to make contact.

Assessment task 

Learner’s task: The learner is required to analyse the case study and prepare a report that covers the following:

· the heating and cooling needs of the facility and its clients
· the impact that heating and cooling might have on the activities that take place in the facility 

· any problems they can see with any of the alternatives 

· a recommendation for a course of action 

· any difficulties that might arise with contractors.

Trainer’s role: Provide adequate and timely feedback to the learner. You should also assist the learner to use their evidence efficiently by helping them to map their evidence against all relevant elements. Check the Competency Map for details.

Control stock

Units of competency covered:

· SRXFAC006B Manage and control stock supply and purchase

The following elements from other units are also covered:

· SRXFAC002B/02

· SRXFAC002B/07.1

· SRXFAC002B/07.2

· SRXFAC003B/05.

Resources: Personal Training Manual, sample letter of agreement, stock control procedure, goods received report, FitWorks intranet.

Task 1: Research available suppliers

Learner’s task: The learner is required to source suppliers for the kiosk that FitWorks will be operating in the Wirilda Sports Stadium. When they have chosen their preferred supplier, they must write a letter of agreement to the business.

Trainer’s role: The research can be completed as a group activity, but the letter of agreement should be completed individually. The letter of agreement could be emailed to you for feedback. 
Task 2: Create stock control systems

Learner’s task: The learner is required to create a stock control system for the new kiosk at the Wirilda Sports Stadium. They should use the insights gleaned from the operation of the FitWorks café to complete this task.

Trainer’s role: Guide the learner in the use of the information contained in the success stories. Encourage them to carry out further research by speaking to operators of small businesses or milk bars about their stock control systems.

Task 3: Train staff

Learner’s task: The learner is required to draw up a training plan for staff of the new kiosk to make sure they will be trained in all necessary areas before they start work.
Trainer’s role: For classroom delivery, you could set up some role-plays where the students could conduct inductions for new staff. 

Task 4: Manage stocktakes

Learner’s task: The learner is required to prepare a detailed plan for stocktaking in the kiosk. The plan must include frequency of stocktakes and the stock control system that will be used. They learner must also prepare a procedure document for the stocktake and detail how the information they collect will be processed.
Trainer’s role: You may be able to organise some work placements where learners could be involved in stocktakes in different businesses to gain hands-on experience.

Assessment task 

Learner’s task: The learner is required to prepare a comprehensive report on a business or specific area of operation within a business. The report should include the following:

· a brief description of the business or business area 
· the procedure used for receiving ordered stock 

· an explanation of the stock storage procedures 

· an explanation of the stock control system 

· an explanation of stocktaking procedures 

· means for identifying any common stock losses and suggested actions to control these 

· an explanation of how stock orders are processed.
The report should show a thorough understanding of stock control systems in the business or business area.
Trainer’s role: Provide adequate and timely feedback to the learner. You should also assist the learners to use their evidence efficiently by helping them to map their evidence against all relevant elements. Check the Competency Map for details.

Plan and commission facilities

Unit of competency covered:

· SRXFAC009B Plan, develop and commission facility development.

Resources: Personal Training Manual, FitWorks intranet.

Task 1: Commission improvement

Learner’s task: The learner is required to investigate the need for a shade sail over the children’s pool at FitWorks. They must decide on the best way to get feedback from customers, make a choice of shade sail and give reasons for their choice. They must also write a brief report for the Council Director on the purchase and installation of the shade sail, which includes costs, benefits and timelines.
Trainer’s role: Encourage the learner to use the sample documents from other units under Current Projects in the FitWorks intranet. An example of a report can be found under the project Plan and provide services.

Task 2: Establish the need for a new facility

Learner’s task: The learner is required to map out how they would establish whether there is a need for a volleyball court. They are required to create a questionnaire that could be used to assess the level of interest in the community. They then need to prepare a proposal for the volleyball court, which includes a budget.
Trainer’s role: This questionnaire could be prepared as a team activity, either online or in a classroom. You will need to make arrangements for learners to make contact with one another.

Task 3: Plan for a new facility

Learner’s task: The learner is required to create a Gantt chart for the proposed volleyball project. They must also create a design brief for the volleyball court that will go to tender. 
Trainer’s role: Find examples of design briefs to show the learners. There are many available on the Internet. You will need to arrange for the learners to make contact so they can discuss the advantages and disadvantages of project management tools.

Task 4: Develop management structures

Learner’s task: The learner is required to create management procedures that could be put in place for the new volleyball court. They must also create a Gantt chart or milestone chart for checking progress of the building of the facility.
Trainer’s role: Set up an online chat session where learners can discuss their management ideas.

Assessment task 

Learner’s task: The learner is required to develop a tender brief for the planning, development and commissioning of a new facility that:
· provides an overview of how the facility will meet the needs of potential user groups 

· demonstrates an understanding of the complexities and requirements of the whole project 

· provides a realistic costing for the project 

· provides realistic timelines and milestones 

· outlines how progress and completion of the project will be monitored and evaluated

· provides evidence that the learner has determined who the relevant stakeholders are likely to be 

· provides measures for managing any potential blow-outs in time, cost and quality issues. 
Trainer’s role: Provide adequate and timely feedback to the learner. You should also assist the learner to use their evidence efficiently by helping them to map their evidence against all relevant elements. Check the Competency Map for details.
Manage equipment and consumables

Unit of competency covered:

· SRXFAC007B Manage the provision of equipment and consumables.

The unit SRXFAC007B/05 Coordinate the provision of equipment has not been covered.
Resources: Personal Training Manual, equipment replacement schedule, FitWorks Intranet.

Task 1: Identify equipment needs

Learner’s task: The learner is required to research and prepare a report that examines the adequacy of the equipment identified in the equipment replacement schedule and make recommendations about replacements.
Trainer’s role: Set up an online chat session or message board where learners can complete the teamwork activity.

Task 2: Select equipment

Learner’s task: The learner is required to prepare a report on the replacement of the microwave ovens and dishwasher, and the purchase of more outdoor furniture.
Trainer’s role: Set up an online chat session or message board where learners can complete the teamwork activity. You should also give them a budget figure they must stick to when selecting the new equipment for purchase.

Task 3: Identify consumable needs

Learner’s task: The learner is required to research and prepare a report on the current café consumable contract. The learner must ensure there are enough consumables available without taking up too much storage space.
Trainer’s role: Set up an online chat session or message board where learners can complete the teamwork activity.

Task 4: Obtain equipment

Learner’s task: The learner is required to find potential suppliers for the café equipment, obtain quotes, identify a preferred supplier and prepare a final recommendation for purchase of the required equipment within the budget.
Trainer’s role: This task is suitable for learners to work in groups. A learner who is not employed could be linked to others who have worked in the industry. This would allow for collaborative learning and peer mentoring.

Assessment task 

Learner’s task: The learner is required to identify an equipment or consumable need; undertake research and identify equipment or consumables that meet the required specifications; obtain quotes from suitable suppliers that provide favourable prices and terms.
Trainer’s role: Provide adequate and timely feedback to the learner. You should also assist the learner to use their evidence efficiently by helping them to map their evidence against all relevant elements. Check the Competency Map for details.
� Sport & Recreation Training Australia (March 2003) ‘National VET Plan 2003–5’
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