Correctional Services – Managing offenders with complex needs – User Guide 


Correctional Services Toolbox

Managing offenders with complex needs

This User Guide has been designed for the information of registered training organisations delivering the Correctional Services Training Package qualifications. It can also be used by individual learners and trainers or as the template for customised guides produced by registered training organisations.
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Purpose of the Toolbox Learning Program

This computer based learning program has been developed to provide staff in corrections with learning resources which they can access through their computers, and their organisation’s intranet. This will allow them to have access to training which is self-directed, flexible in time and content and suited to assessment for national qualifications.

This learning program can be customised for local content and currency and can be used by training units as a template for new courses. This learning program can be used by training units as the basis of staff development for trainers and supervisors in supporting computer based learning, and in developing new products.
Who will use this learning program?
This learning program can be used by:
· trainee corrections officers (custodial and community)
· experienced staff applying for recognition of competency for the relevant qualification 
· staff doing refresher courses 
· staff preparing for higher level duties or transfers to operational duties.

What competencies does this program cover?

	Qualification
	Units of competency

	Certificate III in Correctional Practice
	CSCOFM003A Maintain the health, safety and welfare of offenders

	Evidence for CSCOFM003A will also meet the assessment requirements for optional units:
	CSCOFM004A Protect the safety and welfare of vulnerable offenders

CSCOFM005A Protect the safety and welfare of young offenders

CSCOFM006A Protect the safety and welfare of Aboriginal and Torres Strait Island offender

	Certificate IV in Correctional Practice
	CSCOFM013A Implement a planned approach to offender management



	Evidence for CSCOFM013A will also meet the assessment requirements for optional units:
	CSCINT002A Negotiate behaviour change

CSCINT003A Assist offenders to change behaviour


The learning program has been designed to promote an integrated and holistic approach to learning activities and evidence gathering, with resources and evidence coordinated across the core and optional competencies and the range of variables for assessment.
Operational models and terminology

The Correctional Services Training Package includes generic units of competency and qualifications to allow ready transfer of skills and flexible career pathways for staff and to promote cost effective training and resources. This has required the adoption of generic terminology, which may need adjustment or explanation for different sectors, occupations and local practice.

Terminology

The Toolbox has followed the Training Package in using the generic term ‘offender’ to describe the primary client of the service. The term ‘client’ is used where there may be a range of client interests in addition to offenders. Organisations working with people on remand or detainees will either customise the content of the Toolbox or will include an explanation of the universality of the terms for training purposes. 

The Toolbox is designed for use by all staff who are responsible for the statutory supervision of people who are under court orders, in particular in custodial and community supervision. For this reason, the Toolbox uses the terms ‘corrections officer’ and ‘corrections centre’ to refer to any staff and any location of service in corrections. At times there may appear to be a bias towards one sector or the other. If this is caused by the content of the documents used, the RTO should adjust this imbalance with their own documents. If it is caused by the nature of the examples given and the direct of assignments, explanation can be added to the Record Book and the RTO provided Learner Information Kit or Enrolment Guide. However, the Toolbox has endorsed the integrated model of offender management and the value of all staff being familiar with the operations of all sectors in the industry.

The Glossary has been used to provide definitions and explanations of the use of generic terminology and can be edited for local requirements. 

Resources can be supplemented by local material and sector specific reports and reference material.

Limitations of the Toolbox coverage

The Toolbox has not attempted to cover training proven to be most effective in practical demonstrations. This includes first aid, defensive tactics and emergency response. The Toolbox resources will be a useful supplement to this practical training but will not replace demonstration and procedures drill.

Learning methods

The Toolbox has used a learning approach based on the following conditions:

· integration with real workplace activities and resources
· structured learning sequences and pathways
· real work problem-based learning and assignments
· generation of evidence for assessment
· access to extensive organisational and industry information for knowledge building
· encouragement of research skills.

The Toolbox has been designed to closely relate the content, activities and the resources of the routine requirements of the work environment and the duties of the corrections staff using the Toolbox. The learning objects of the Toolbox represent tasks which have been drawn from the performance criteria of the units of competency delivered. 

This Toolbox contains the following Tasks:

For CSCOFM003A: Maintain the health, safety and welfare of offenders

Task 1.

Observe, monitor and maintain information

Task 2.

Respond to risk and needs

Task 3.

Report offender risks and needs

For CSCOFM013A: Implement a planned approach to offender management

CSCINT002A Negotiate behaviour change

CSCINT003A Assist offenders to change behaviour

Task 1.

Assess offender risks and needs

Task 2.

Develop offender management plans

Task 3.

Implement offender management plans

Task 4.

Review offender management plans

Each Task is developed through a series of activities, which focus on a problem to be addressed through the learning sequence and resources.  The learning method relies on three learning strategies:
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Reflect:  Examine the practices of the work environment and consider the  options, values and attitudes with an impact on work practices.    
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Learning Objects File Structure

Certificate III – CSCOFM003A



Certificate IV – CSCOFM013A


Toolbox overview

Learning environment

The learner enters the learning environment through the notice board in the Corrections Training Centre. The notice board has information about training programs on offer as well as related information which is divided into three section or columns:
Corporate information including a welcome message from executive, strategic plans, code of conduct, job descriptions and technical requirements;

Training Centre Services information such as the trainers, quality standards, qualifications requirements, assessment conditions and units of competency;

Training program information such as assessment requirements and the qualifications which lead to the learning programs.


Entering the Toolbox through their chosen unit of competency for the first time, learners begin with an overview of the program including:

· a welcome from the program trainer
· the units of competency which are covered in the program
· assessment options (linked to Assessment site in top menu)
· list of the Tasks in the program;
· navigation starter

Learning Resources

The Toolbox has resources to support the learning activities. These are linked throughout the program and can be accessed through the top menu.
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Resources site

The Resource site contains a range of industry specific reports, research papers, fact sheets, newsletters, media extracts and internal documents such as operating procedures and policies and guidelines. These resources are to be used as part of discovery activities, references for assignments and assessment evidence and for extension reading. The Resource Centre is an accessible repository of industry sources and can be supplemented by the RTO. Learners will be directed to specific resources associated with learning activities or assignments and will be encouraged to search and discover resources of interest.

Assessment site

The Assessment site contains general information and guidance about the options for assessment. It includes the assessment assignments included in the Toolbox tasks and activities and the Workplace Assignment projects designed to enable experienced staff to compile a portfolio of evidence without having to proceed through all the learning activities. The site also directs people interested in recognition of their competency to apply to their RTO for RPL. The Assessment site contains the learner’s Record Books for documenting the outcomes of assignments and workplace exercises.

Communication

The activities direct learners to use communication with their actual workplace supervisors, colleagues and clients for research, testing ideas, confirming understanding and interpretations and generating feedback. RTOs, in collaboration with their organisational communication systems, may use the communication link to provide advice about the use of email for submitting assignments for feedback from mentors or trainers. RTOs may wish to establish discussion groups through their intranet facility or may use local training time to generate discussion related to the learning activities in this program. 
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Accessibility

The Toolbox has been designed to provide easy access for learners with basic computer skills and currently using a computer in their routine work duties.

Text alternatives

Where audio and graphics have been used in the Toolbox, a text alternative has been provided. Text equivalents for non-text elements such as images, audio and flash, have been included. Purely decorative images contain an empty ‘alt’ tag.

Customisation 

The Toolbox design and construction has taken into account the limited resources available in Corrections RTOs to design and manipulate web-based learning resources. The Toolbox has been designed to encourage corrections RTOs to customise the assets for their local requirements. The Toolbox has three basic components which can be used for customisation:

· screen text
· file documents
· graphics 

Screen text can be edited using web design software such as Dreamweaver and basic web design skills.

File documents can be edited by making changes within the document or by replacing the whole document with a preferred alternative. Examples of such editing include:

· Notice Board – the notice board contains a range of organisational information through linked files. For example, the Strategic Plan notice currently links to the NSW Department’s Strategic Plan. It is intended that this be replaced with the user’s own Strategic Plan. The welcome message from executive can be replaced with a genuine example. The assessment requirements can be modified to include local information or completely replaced with the RTOs information.

· Resources – documents used in the reading and research activities of Investigate are Word or pdf files. They are stored in the Resources site in the top menu and linked from the screen text. Access to the files of these documents allows RTOs to replace generic information with locally specific versions and to edit content to more closely reflect local requirements.
· Glossary – this can be edited or added to using web writing software.

Graphics used are jpeg files and can be replaced with locally preferred alternatives. For example, the Trainers Harold and Jess can be replaced with real live alternatives or images selected to represent specific needs. Such a change would require replacing the file attached to the Notice Board and minor editing of the screen text.
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Assessment
The Toolbox lists three options for assessment:

· Completing all task and activities to generate evidence from assignments for assessment.
· Undertaking the Workplace Assignment by experienced staff, who feel they can complete the assignments without having to work through the learning activities.
· Applying for recognition of competency using the RPL processes of the RTO.

The observation of practical applications in the workplace will be the responsibility of the RTO’s own assessment process.

Tasks and Activities

Toolbox activities have been designed to generate evidence for assessment. The activities use real workplace information, information based on simulations drawn from work situations, workplace applications and routine work functions which reflect the performance criteria, underpinning knowledge and range of variables of the units of competency. The conduct of assessment will remain the responsibility of the Registered Training Organisation (RTO). The RTO may choose to adjust their assessment reports to include evidence from the Toolbox activities or may customise the Toolbox resources (for example, the Record Book and reference documents). Progress checklists have been included so that learners can monitor their current competencies and their learning progress. 

The purpose of the assignments is to provide evidence of underpinning knowledge and evidence of understanding the requirements for practice based on current work duties and experience.

Workplace Assessment

Industry RTOs will be responsible for workplace observations, according to individual assessment plans and local instruments methods and reporting for this unit of competency. These observations may be generated by the activities of this program or may be independent of it.

RTO Preparation

The Toolbox has been designed to provide industry RTOs with an additional training asset to complement their standard training programs and resources. While it has been designed to operate as a stand-alone program, it will be more effective if it is integrated into the services and support of the RTO. To do this, the RTO will need to: 
· determine the distribution and promotion of the Toolbox and its relationship to existing structured training and workplace practice;
· monitor the technical requirements and take appropriate measures to address problems; for example by providing printed copies of resource documents where staff don’t have the use of a printer;
· identify and allocate workplace supervision and mentoring, the means of communicating between learners and mentors (for example email submissions and feedback, performance development interviews, assessment plans and processes) and prepare mentors for their active role in supporting the learner;
· make adjustments to assessment requirements to accommodate the evidence created through the Toolbox assignments, and make adjustments to the Toolbox evidence recording where it is inconsistent with the RTOs practices; for example, by replacing the generic reporting templates with real report forms;

· provide local instructions about enrolment, learning plans, assessment through additional material or through customisation of the Toolbox by replacing generic files with organisational specific files, changing site-sensitive terminology;
· provide professional development for assessors and supervisors;

· review the Toolbox to anticipate possible problems and schedule assessments and feedback according to local staff development objectives and time lines;
· provide printed copies of resources where staff don’t have access to printers;
· provide learners with access to training in emergency procedures and response, occupational health and safety requirements and first aid – these are not covered in this Toolbox.

The extent of RTO engineering of the Toolbox will depend on the status of the learner. There is likely to be more RTO involvement with trainees required to complete the qualification and less with staff who are using the Toolbox for refresher training or for performance management. The RTO will supplement the learning experiences to suit its responsibility to learners. Where suitable, 

the Toolbox can stand alone and serve as a learning resource with minimum adaptation of content. Corrections RTOs will find they can use the Toolbox as a useful trial of this learning medium and to examine the skills they will need in their training team to use the Toolbox to support, customise or develop new programs.

CSCOFM003A Maintain the health, safety and welfare of offenders

Task 1. Observe, monitor and maintain information

Activity 1.
Your organisation’s responsibilities

Activity 2.
Assess risks and needs
Activity 3
Monitor risks
Activity 4.
Special risk groups

Workplace Assignment: Describe roles and responsibilities for the management of offenders at risk, sources of information, and offenders with special needs.

Activity 1. Your organisation’s responsibilities

Problem: What is your organisation’s responsibility for managing offenders with complex needs?

	Objective
	Investigate
	Reflect
	Apply

	Learners will: 

review the key documents to remind themselves about the organisation’s commitments and purpose in managing offenders with complex needs;

examine how they will perform their duties and why they may encounter different views about corrections work from others in their workplace.
	Learners will:

examine generic examples of a corrections strategic plan and determine how the organisation expresses its objectives and commitments.

find their own organisation’s strategic plan and code of conduct and check for the relevant references.

review their job descriptions.
	Learners will:

consider what implications the organisations directions have for the nature of their work and their practices at work.

consider how the nature of corrections work has changed and the different attitudes amongst their colleagues.
	Learners will:

copy and file key organisational documents in Assessment Portfolio for on-going reference.

list five key roles and responsibilities in Record Book.


	User Guide

RTOs should ensure that relevant organisational documents and references are included in the Resources or should ensure that learners have access to these in the workplace.

Model documents such as a job description have been provided and the text allows for reflection and comparison with actual job descriptions.


Activity 2. Assess risks and needs

Problem: What are the factors which influence offenders’ risks and needs?

	Objective
	Investigate
	Reflect
	Apply

	Learners are introduced to the concept that there are different forms of risk associated with managing offenders with complex needs, that these are serious risks and the important role played by risk assessment to determine offender needs.

Learners examine the impact of the corrections environment and experiences on offenders.


	Learners will:

find out how their organisation assesses the risks and needs of offenders.

Learners check the meaning of duty of care.

research reports on offender’s health.

research fact sheets about the nature of risks in correctional environments.


	Learners will:

consider how they apply duty of care with an example of an offender with special needs.

consider a case study to identify information from offender assessment and its use in addressing offender risks and needs.

undertake a case study project with two offenders in their care to gather evidence about their health conditions and history.
	Learners will:

record examples of assessment and their use in your duty of care for the two offenders.

record major factors experienced by their case studies.

test their knowledge about factors which effect the health of offenders

undertake a survey which is a combination of personal reflection and information gathered from case studies interviews.


	User Guide

Learners should have access to offender assessment reports and processes and have information from local practice.

Learners need to have access to offenders with complex needs to undertake the investigation of risks and needs. This could be done as real workplace assignment or as a supervised research project.

The reports generated by this activity use simulations of offender records and will be evidence for assessment. The report templates can be replaced by examples from actual offender reports.


Activity 3. Monitor risks 

Problem: How do we monitor risks?

	Objective
	Investigate
	Reflect
	Apply

	Learners are introduced to the responsibility they have for actively supervising the welfare of offenders in their care and for using sources of information to make responsible decisions based on judging the accuracy and reliability of information.
	Learners research the different sources of information about individual offenders and their circumstances.
	Learners will:

consider judgements they make about the accuracy and reliability of information. 

consider the sources for different kinds and values of information through a case study.
	Learners record their assessment of sources of information and strategies for confirming the accuracy and currency of examples of information from the case study.


Activity 4. Special risk groups

Problem: How do we monitor special needs?

	Objective
	Investigate
	Reflect
	Apply

	Learners are introduced to the categories of offenders with special needs which increase their risks in the correctional environment.

Learners increase their awareness of offenders who will need special supervision and care.


	Learners will:

research the risks and needs associated with offenders in particular vulnerable categories.

Learners gather information about real and perceived risks and needs from their case study offenders
	Learners will:

consider the additional impact of corrections on vulnerable offenders.

Learners explore different assumptions and interpretations of the experiences of offenders.


	Learners will:

record their comparisons between their observations and the expressions of the case study offenders.

Learners practice interviewing and analysing subjective information.




	User Guide

These activities require access to offenders to gather information and analyse needs and risks


Task 2. Respond to offenders at risk

Activity 1.
Suicide and self-harm
Activity 2.
Violence and abuse

Activity 3.
Accident and illness
Workplace Assignment: Describe indicators of risks, strategies to protect offenders and demonstrate emergency responses.

Activity 1. Managing offenders at risk of suicide and self-harm

Problem: How do we manage the risk of suicide and self-harm?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

develop awareness of the factors which make suicide and self-harm a serious risk in corrections identify and apply analysis of risk factors associated with suicide and self-harm to clients in their care.

develop awareness of the role of services in responding to risks and protecting the welfare of offenders.

identify the relationship between services and the management of risk to clients in their care.
	Learners will:

research information about suicide and self-harm in corrections. 

research organisational policies and procedures on suicide and self-harm.

review emergency response procedures and first aid response.
	Learners will:

consider their personal attitudes to suicide and the skills they need to influence the safety and protection of vulnerable offenders.

explore different views on offender suicide and self-harm.

consider the factors which will influence the effectiveness of services in protecting vulnerable offenders.
	Learners will:

create a report form to assess and identify the factors which might influence the risk of suicide and self harm for their case study offender.

record assignment results in Responding to risk report in Record Book.


	User Guide

Learners will need to have access to the offender information management system to experience the recording of suicide and self-harm risk.

Learners will need to have access to all policies, procedures and reporting requirements for suicide and self harm. These can be added to the Toolbox Resources or provided directly to the learner.

The unit of competency requires demonstration of emergency response and first aid. These should be assessed in observations of workplace drill or simulations. This is not covered in this program.


Activity 2. Manage offenders at risk of violence and abuse

Problem: How do we manage the risk of violence and abuse?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

develop awareness of the factors which make violence and abuse a serious risk in corrections.

identify and apply analysis of risk factors associated with violence and abuse to clients in their care.
	Learners will:

research information about violence and abuse in corrections. 

research organisational policies and procedures on managing violence and abuse in corrections.

develop awareness of the role of programs in responding to risks and protecting the health, safety and welfare of offenders.

identify the relationship between programs and the management of risk to clients in their care.
	Learners will:

consider their attitudes to their personal safety and the stresses of working in an environment which can be violent and abusive.

explore different views on managing violence and abuse.
	Learners will:

create a report form to assess and identify the factors which might influence the risk of violence and abuse for their case study offender.

Record assignment results in responding to risk report in Record Book.
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Learners will need to have access to policies, procedures and reporting requirements for the management of violence and abuse in corrections. These can be added to the Toolbox Resources or provided directly to the learner.

The unit of competency requires demonstration of emergency response, self defence techniques and occupational health and safety practices. These should be assessed in observations of workplace drill or simulations. These are not covered in this program.


Activity 3. Manage offenders at risk of accident and illness

Problem: How do we manage the risk of accident and illness?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

develop awareness of the factors which make accident and illness a serious risk in corrections.

identify and apply analysis of risk factors associated with accident and illness to clients in their care.
	Learners will:

research information about accident and illness in corrections. 

research organisational policies and procedures on managing accident and illness in corrections.

review occupational health and safety requirements, hazard risk management and blood borne contagion control.
	Learners will:

consider their attitudes to their personal safety and protection from accident and illness contracted in the workplace.

explore different views on managing accident and illness.

consider the factors which will influence the effectiveness of programs in protecting vulnerable offenders.

review self protection practices.
	Learners will:

create a report form to assess and identify the factors which might influence the risk of accident and illness for their case study offender.

create a report form to examine programs suitable for their case study offender and the measures they might use to motivate their case study offender.

record assignment results in responding to risk report in Record Book.


	User Guide

Learners will need to have access to policies, procedures and reporting requirements for the management of accident and illness. These can be added to the Toolbox Resources or provided directly to the learner.

The unit of competency requires demonstration of emergency response and occupational health and safety practices. These should be assessed in observations of workplace drill or simulations. These are not covered in this program.


Task 3. Report offender risks and needs

Activity 1. Manage information

Workplace Assignment: Record and present information in your organisation’s reporting format for at least three offenders.

Problem: How is information used to manage offender risks and needs?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

explore the role of information in the management of risks and protecting the health, safety and welfare of offenders.

identify the factors which influence the reliability and accuracy of information in the management of risk to clients in their care.
	Learners will:

research the purpose and use of offender information in their organisation.

research organisational policies and procedures on reporting matters influencing risks in corrections.
	Learners will:

consider the factors which will influence the effectiveness of information in protecting vulnerable offenders.
	Learners will:

create a range of reports relevant to their case study offender.

prepare responses to risk report in Record Book.


	User Guide

This activity uses a case study scenario and simulated Offender Record forms. These can be replaced by an exercise based on actual offender information and the real reports used in the workplace.


CSCOFM013A Implement a planned approach to offender management

CSCINT002A Negotiate behaviour change; CSCINT003A Assist offenders to change behaviour
Task 1. Assess offender risks and needs

Activity 1. Identify and assess the risks and needs of offenders 

Activity 2. Maintain offender information

Workplace Assignment: Prepare criminogenic risk assessments on offenders using current offender information and recording on the offender information management system.

Activity 1. Identify and assess the risks and needs of offenders.

Problem: How do we assess criminogenic risks and needs?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

identify and assess information related to offender risks and needs.

determine special needs and the resources which support offenders with special needs.

establish professional relationships with offenders  based on respect and  ethical principles.
	Learners will:

use a case study to identify the criteria used criminogenic needs assessment and identify the sources of information.

review the code of conduct and legal  and ethical principles.

review policies and procedures about offender assessment, information management and professional behaviour.
	Learners will:

consider what information they need and the issues of reliability and relevance to offender management plans.

consider the legal and ethical issues in managing information and in professional relationships with offenders.
	Learners will: 

analyse the case study and assess the criminogenic factors .

Compile the Offender Risk Assessment Form for Jason.


	User Guide

Learners need to have access to information about the organisation’s offender assessment processes and the model of assessing criminogenic risks and needs.

In a structured training program this could be addressed in a presentation from the manager of the offender assessment unit.

Learners should also have access (through the intranet) to the forms used to record assessment information.

These can be used to replace the generic forms used in the Record Book and may need some adjustment to the assignment details to accommodate the change.

The case study can be edited or replaced to suit local offender profiles and characteristics, including the use of actual offenders.




Activity 2. Maintain offender information

Problem: What records are maintained in offender management?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

be familiar with the role of accurate and comprehensive reporting in communications in the criminal justice system and in offender management teams.

use an Offender Management Plan format to present information which complies with organisational requirements and effective and efficient offender assessment.
	Learners will:

check directions on reporting in the criminal justice system.

check organisation policies and procedures for offender information and reporting.

find templates of reports for offender files.

check the meaning of terms in the glossary.

examine Jason’s story.
	Learners will:

consider the importance of maintaining offender files which are accurate, reliable and relevant for their purpose.

consider the ways in which reports are used and the legal and ethical requirements.

consider Jason’s story and the information from his story which will be recorded in his file and how that information will be used.
	Learners will:

prepare an Offender Management Plan for Jason and set out the current information in the format and presentation required by the templates and standards

discuss finding with colleagues.


	User Guide

Learners need to have access to relevant policies and procedures about offender information management and for recruits, there will need to be training provided of the use of the electronic offender information database.

Learners will need to have access to the report templates used in the work location and will need information about the relationships between the different sectors of the criminal justice system and exchange of information in the system.

The case study can be changed to suit local contexts.

Discussion topic can be used with training groups.


Task 2. Develop offender management plans

Activity 1. Provide information

Activity 2. Assist offenders to identify their goals

Activity 3. Encourage cooperation and personal responsibility

Workplace Assignment: Complete Offender Management Plans for three offenders with different needs including information provided to them, negotiated goals and agreements.

Activity 1. Provide information

Problem: What in formation do offenders need to make informed choices?

	Objective
	Investigate
	Reflect
	Apply

	Learners will: 

prepare information to encourage the active cooperation of offenders in their management plan. 

prepare information about the conditions and requirements of the management plan and the services that are available to support offenders.

practice strategies to  encourage offenders  to find out for themselves what information they need.
	Learners will:

read research about the purpose and models of information used in offender management plans.

identify local information about services and programs and the options for conditions available to offenders in the workplace.

examine policies and procedures from the local workplace and from other jurisdictions.
	Learners will:

consider the legal and ethical considerations in their professional relationship with offenders.

examine the case study and identify the information likely to be required by the offender.

consider the requirements of policies and procedures and their implications for how they will manage the information provided to offenders.
	Learners will:

report the information needed by the offender in the case study.

prepare a hand out for the offender based on the case study, the services and programs available in their organisation and relevant policies and procedures

discuss issues with colleagues.


	User Guide

The learner needs to have access to information about the programs and services provided and the resources which support them. This will include the information material prepared for distribution to offenders and the criteria and conditions for services.

Learners need to have access to policies and procedures related to programs and services.

Discussion topic can be used in training groups.


Activity 2. Assist offenders to identify their goals

Problem: How can we use interviews to promote commitment to change?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

explore strategies and techniques for guiding offenders in identifying their goals for changing their criminogenic behaviour.

examine the purpose and methods for identifying obstacles for change.

practice techniques for negotiating agreements based on realistic and targeted goals.
	Learners will:

examine policies and procedures for goal setting in addressing criminogenic needs.

familiarise themselves with policies and procedures and conditions for services and resources.

explore examples of offender management and goal setting.
	Learners will:

examine the case study and consider the areas of likely and realistic goals based on specific outcomes for change.

rehearse different strategies for identifying obstacles and providing support.

explore negotiation techniques for reaching agreement on goals and actions.
	Learners will:

 prepare an interview with the offender case study to anticipate areas for change and likely goals.

identify the probable obstacles.

develop questions to focus goals on realistic outcomes.


	User Guide

Learners need to have access to offender files and report templates for case files. 

Learners need to have access to offender information to compile a profile on a case study offender.


Activity 3. Encourage cooperation and personal responsibility

Problem: What techniques can be used to promote motivation and responsibility for change?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

identify the theoretical basis for their organisations offender management model.

prepare strategies for using contact with offenders to explore concepts of responsibility and motivation.

develop a range of responses to deal with obstacles and resistance.
	Learners will:

examine theories of responsibility and motivation in behaviour change.

examine guidelines for offender management.

listen to/read advice from experienced officers.
	Learners will:

compare their organisation’s intervention models with current behaviour theories.

consider a range of techniques for promoting responsibility and motivation.

consider strategies for responding to obstacles and resistance.
	Learners will:

research the basis for resistance and the factors which influence motivation in an offender in their care.

plan a strategy for addressing resistance in the offender.

record the research and plans in the Offender Management Plan.


	User Guide

Learners need to have access to offender files to research information on an offender and they need to have the opportunity to interview the case study offender. This may need support from a supervisor or mentor. The interview may form part of a workplace observation for assessment. 


Task 3. Implement offender management plans

Activity 1. Allocate support and resources

Activity 2. Manage contact with offenders

Activity 3. Monitor the progress of offenders

Workplace Assignment: Complete Offender Management Plans for at least three offenders with different needs including resource and supervision plans, records of contacts and agreements and progress reports with recommendations and referrals.

Activity 1. Allocate support and resources

Problem: What is the most cost effective and efficient use of resources to address criminogenic risks?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

research the purpose and nature of resources available to support offenders to achieve their goals.

prepare referral information for specialist services.

prepare a plan for the allocation of support and resources based on the preferences of the offender and organisations guidelines.
	Learners will:

examine reports on services and programs.

examine the criteria and conditions for referral to service agencies.

examine a case study to identify the resources needed by the offender’s plan.
	Learners will:

consider the availability and suitability of resources for meeting the support needs of the case study.

check the relevance and accessibility of programs and services.

consider the legal and ethical aspects of the support provided to offenders.
	Learners will:

prepare a referral to specialist services for the case study offender.

prepare an implementation plan for the allocation of resources.


	User Guide

Learners need information about the criteria and conditions for allocating resources and how these are determined and reported, including the protocols for referrals to both internal and external agencies.

The case study and the report form can be changed to suit local contexts.


Activity 2. Manage contact with offenders

Problem: How can we use our interactions with offenders to maintain commitment to change?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

develop and test negotiation techniques.

apply procedures and principles of professional contact.

develop and test strategies for encouraging cooperation and focus on management plans and goals.
	Learners will:

examine examples of behaviour theory relevant to negotiation techniques.

check policies, procedures and professional principles.

set up a case study with an offender to test strategies for negotiation.
	Learners will:

consider the relevance and application of behaviour theories to a case study.

explore the possible legal and ethical implications of contact with the case study offender.

examine personal values and their implications for working with particular offenders.
	Learners will:

use the case study offender to negotiation techniques based on selected behaviour theory.

record legal and ethical issues with implications for the negotiation.

record observations on the case study negotiation.


	User Guide

Learners need access to policies and procedures for offender management and risk analysis.

Learners need access to offender files to develop and research case studies and to interview the offenders selected for the case studies. This may need supervision or mentor support. The interview may form part of a workplace observation for assessment.


Activity 3. Monitor the progress of offenders

Problem: What techniques can be used to determine the progress being made towards change?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

develop and test examples of feedback designed to encourage continued focus on goals.

examine methods for promoting reflection and self-assessment of progress.

design strategies to negotiate rewards and penalties relevant to progress.
	Learners will:

examine examples of feedback designed for specific impact.

examine information about promoting reflection.

check policies and procedures about responses to progress.
	Learners will:

consider the role of feedback in encouraging and maintaining focus.

consider examples of rewards and penalties and their use in maintaining motivation.

analyse personal values and their impact on expectations and communication methods.
	Learners will:

design a range of feedback aimed at specific responses.

test feedback with case study offenders.

record responses to feedback in Offender Management Plan.


	User Guide

Learners will need policies and procedures for monitoring offenders participating in intervention  programs and the organisation’s forms for recording information from contact with offenders being monitored.

Learners will need the opportunity to practice feedback responses with selected case study offenders.

This may need supervision or mentor support. The interview may form part of a workplace observation for assessment.


Task 4. Review offender management plans

Activity 1. Review offender management plan

Workplace Assignment: Complete review of three Offender Management Plans and prepare a report to the case management team on each, with recommendations for adjustments and re-allocations of resources.

Activity 1. Review offender management plan

Problem: What is the purpose and process for reviewing offender management plans?

	Objective
	Investigate
	Reflect
	Apply

	Learners will:

identify the criteria and measurements for progress against goals

evaluate strategies for supervising the planning and implementation of offender management plans.

assess the effective use of resources

in terms of priorities, goals and progress
	Learners will:

check reports on the purpose and management of management plans

examine evidence of outcomes against needs in a case study

look at examples of negotiation strategies.
	Learners will:

consider the legal and ethical implications of progress and review.

compare evaluation theory with the requirements of offender management.

consider the resource and service implications of not following and making random adjustments to plan.
	Learners will:

adjust a management plan according to expectations, resources and timeframes in a case study.


	User Guide

Learners need to have access to policies and procedures for reviewing offender management plans.

The case study can be changed to suit the location context or real offender management plans may be used as the basis for practicing reviews.


















































Progress


The learner is encouraged to print the progress checklist and to use it to check their pathways through the learning tasks and activities.
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Case Studies – provide the basis of most of the reflection and assignments. These can be changed to reflect the local context or can be replaced with real case studies. For example, case studies of male offenders can be changed to female.
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Apply: Address workplace problems and test the effectiveness of work practices through observation, experimentation, assignments and practical work activities.
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Reflect: Examine the practices of the work environment and consider the options, values and attitudes with an impact on work practices.





















































Investigate: Gather relevant information on the area being reviewed and examine sources of knowledge used and developed by the industry.





Easy to navigate interface


The Toolbox has been designed to be easy to navigate. Most of the navigation is directed from the activity screen interface, and all screens are available at any one time. The consistent navigation includes a link to the ‘tasks’ screen where students are able to access the activities they are required to do for each task. The task screen opens in a new window, allowing the learner to access resources and complete the tasks sequentially. 
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