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WRR40197 Certificate IV in Retail
Management

Competencies

WRRO1A Manage merchandise and store
operations

WRRO2A Manage sales and service
delivery

WRRO3A Provide a safe working
environment

WRRO4A Control store security/loss
WRRO5A Control inventory

WRRER4A Implement staff training
WRRERS5A Assess workplace competencies
WRRPL1A Manage financial resources
WRRPM1A Administer Human Resources policy
WRRPM2A Recruit and select personnel
WRRPMS3A Lead and manage people
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Description

This Toolbox has been constructed to reflect the National Retail Competency standards.
Each of the eleven units of competency in this Toolbox is arranged under the existing
phase structure of the National Retail Training Package.

This Toolbox contains a variety of training resources ranging from work-based and
interactive activities to group discussion questions. Many of the activities focus on the
current workplace responsibilities of the learner and are designed to encourage them to
develop and post suggestions or alternative solutions to a notice board to foster peer
interaction.

Each component of this Toolbox has been designed as an individual learning resource that
can be used independently of other components to create a totally customised training
program. The design also provides the option of including additional materials or
contextualising the existing content to suit the learner’s needs.

This Toolbox takes a problem solving, scenario based approach to learning. In addition to
the scenarios that form the base for each unit of competency, the learner is provided with
a variety of resources and suggested options to develop the skills and knowledge that they
require.

The Toolbox features a multi-path navigation system that enables the learner to choose
from a variety of learning options. They may choose to work with the content information
and move into related activities, use the scenario as the base to complete related
activities, or move in and out of competencies taking only the information that is
appropriate to them. The flexibility of this design enables each learner to quickly locate the
specific information or activity they need from anywhere in the program.

Toolbox Website

For further information, online previews, support and purchasing, visit:
http://www .flexiblelearning.net.au/toolbox
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http://www.flexiblelearning.net.au/toolbox/demosites/series3/314/flash_front.htm
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