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Manufacturing (10.04) Toolbox
The Competitive Global Enterprise Toolbox is set in a fictional manufacturing business called Global Enterprises. The learner will be part of the change management implementation team at Global Enterprises.

The team is set a challenge by the CEO of Global Enterprises to assist him in finding ways to improve the profitability and competitiveness of the business. The learner is supported and guided through the Toolbox by an in-house advisor – Jo who has recently completed training in implementing change in a manufacturing environment.

The scenario is supported by resources which provide generic information  related to each topic and to the underpinning skills or knowledge. These resources include activities, reference materials, checklists and other workplace tools and can be used independently of the Toolbox scenario to support training delivery.

Training package

MCM04 Competitive Manufacturing  

Qualifications

Certificate IV in Competitive Manufacturing
Competencies

MCMS400A Implement a competitive manufacturing system

MCMS401A Ensure process improvements are sustained

MCMC410A Lead change in a manufacturing environment

MCMC411A Lead a competitive manufacturing team

MCMT430A Improve cost factors in work practices

MCMT440A Lead 5s in a manufacturing environment 

Australian Flexible Learning Framework

Flexible Learning Toolboxes (Toolboxes) are produced by the national training system’s e-learning strategy, the Australian Flexible Learning Framework. 

Toolboxes are high quality, cost effective products featuring scenarios, images and interactive activities that simulate real life. They are designed for use by training providers, industry and business.

Toolbox website

For further information, online previews and support, visit: http://www.flexiblelearning.net.au/toolbox/ 
Purchase this Toolbox
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For a full range of training packages, resources and licensing services visit the TVET Australia Ltd website: www.productservices.tvetaustralia.com.au, contact the customer service team on (03) 9832 8188 or email: sales@tvetaustralia.com.au. 
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