
Call for Expressions of Interest
National Flexible Learning Toolboxes (Series 5)

TENDER NO.  01/02-88
A world class online content development initiative within the Australian Flexible Learning Framework 2000-2004.  Featured at flexiblelearning.net.au/toolbox
Contact for Enquiries:

	Vivienne Blanksby

	Learning Technologies Branch

	Office of Training and Tertiary Education (OTTE)
2 Treasury Place
East Melbourne   Vic   3002

	Tel:  03 9637 3734
	Fax: 03 9637 2220

	E-Mail:  blanksby.vivienne.L@edumail.vic.gov.au


Other contacts:

Graeme Brownfield  (ph  03 9637 2663)

Marion Dart  (ph  03 9637 3735)

Pasquale Stella  (ph  03 9637 2671)

Lodgement Details:
Three (3) copies of each Expression of Interest proposal (at least one unbound) should be forwarded by hand delivery or courier in a sealed envelope marked:


Closing Time and Date:

2.00pm Australian Eastern Standard Time on Wednesday, 5 June 2002.
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Call for Expressions of Interest

Toolbox Series 5

1. General Information

1.1 Overview

This document calls for Expressions of Interest from Vocational Education and Training (VET) organisations eligible to act as Lead Agent for the development of Flexible Learning Toolboxes (Series 5).   A Toolbox is a collection of online training material comprising learning activities, resources and user guides to support delivery of qualifications from endorsed Training Packages.
Selected applicants from the Expressions of Interest process will be invited to submit full Tenders against a more detailed Tender Brief by late July.  It is anticipated that organisations successful at the Tender stage will sign contracts by the end of September with a view to developing Toolbox materials in the period September 2002 to July 2003.  In general, funding for individual proposals is expected to be in the range of approximately $150,000 to $400,000. 

This initiative is being managed by the Victorian Office of Training and Tertiary Education (OTTE), on behalf of the Australian National Training Authority (ANTA) and the Flexible Learning Advisory Group (FLAG).

1.2 Background

The Australian Flexible Learning Framework 2000 – 2004 (for further information see flexiblelearning.net.au), which was endorsed by ANTA CEOs in August 1999, has identified a number of goals of strategic importance for VET in Australia’s transition to the Information Economy.  This fifth series of Toolbox developments is a component of the Framework’s Strategy 2002 and supports the goal “World Class Online Content Development, Applications and Services”.

The outcomes from Toolbox projects in this series are expected to build on the experiences of the previous rounds of Toolbox development since 1998.  Information about the Toolbox initiative, including access to the model web sites from the second and third Toolbox series and to samples of the work in progress from the fourth Toolbox series are available at flexiblelearning.net.au/toolbox.  This will be an important reference point for proponents.

1.3 Eligibility to apply

The Lead Agent for any Toolbox proposal must be a VET organisation in either of the following categories:

· Registered Training Organisation (RTO)

· VET unit or directorate with system-wide involvement in VET delivery.

Where the Lead Agent is not an RTO or does not have relevant Scope of Registration status, their consortium partner(s) must include an RTO with Scope of Registration in the subject matter of the intended Toolbox. This RTO is expected to play a significant role in the development.

Consortium-based proposals may include other partners who are not VET organisations but have the capacity to provide important expertise to the team.  Comprehensive and balanced teams will be sought which include expertise in online teaching, instructional design for online training materials, software and Web design skills, and the relevant subject matter.

The Lead Agent will be responsible for managing the project and will be responsible for the delivery of contracted project deliverables.

An organisation may submit more than one Expression of Interest but each one must be self contained and meet the guidelines in this document.

1.4 Project management and selection process

The Series 5 round of Toolbox projects is being managed by the Victorian Office of Training and Tertiary Education (OTTE) and advised by the National Online Product Steering Group (NOPSG), on behalf of ANTA and the Flexible Learning Advisory Group (FLAG).

A two stage selection process will be used:

· Eligible organisations submit Expressions of Interest as per the requirements set out in this document by 5 June 2001.

· Selected organisations will be invited in early July to submit full Tender proposals within three weeks.

· A briefing teleconference will be held for organisations invited to submit tenders.

· A Selection Panel established by the NOPSG will select organisations to develop Toolboxes.

· Selection will be on merit.  However, the Selection Panel will also take into account the need for diversity with respect to the Training Packages proposed for development, and with respect to the range of organisations involved in development projects.

Successful tenderers will enter into a funding contract with OTTE.

1.5 Consultation with National Industry Training Advisory Bodies (ITABs)

Before submitting an Expression of Interest, proponents must consult with the appropriate national Industry Training Advisory Body  (ITAB) to seek the ITAB’s advice on priority training areas and the selection of competencies for Toolbox development. Contact details for national ITABs are available at anta.gov.au/lnkItabs.asp

1.6 
Selection of competency units for development

A Toolbox normally covers a coherent range of competency units within a Training Package.

Proponents are encouraged to make proposals which either:

· focus on Training Package areas in which there are currently no available Toolboxes (including those under development), or

· focus on completion of qualifications which are only partly covered by previous Toolboxes.

However, proposals outside these categories will also be considered if well justified.

In general, expressions of interest for developing a Series 5 Toolbox should avoid including units of competency covered by a currently available Toolbox or a Toolbox in development. However the re-development of previously covered units will be considered if the proponent is able to provide a strong justification in terms of differences in the context from the original Toolbox or the need for updated material. 

Information on coverage of Training Packages, qualifications and competencies in previous Toolbox developments can be downloaded from flexiblelearning.net.au/toolbox
Project Deliverables

The main component of a Toolbox is a collection of learning activities and resources designed for Web-based delivery and providing a flexible set of materials as a basis for online learning programs.

Teachers should be able to use the Toolbox as appropriate for their student population.  They may use the whole Toolbox as a functioning default program, select one or more discrete units (where the Toolbox is organised by unit), or extract particular learning segments or pages.

1.7 Final product versions

The Toolbox online learning materials need to be provided in the following versions:

A.
Master version for distribution to purchasers

A master of the complete online program should be provided on a CD-ROM to be distributed for installation on the Web delivery system of providers hosting the online program.  The CD-ROM should:

· contain files which are transferable to the software and hardware environment of users with minimum difficulty,

· allow files to be readily browsed on the CD-ROM to facilitate individual selection and ready transfer to the user’s delivery platform,

· include links to place holders where the purchaser can include their chosen electronic communication tools,

· be adaptable as a standalone learning program, when necessary, for learners who cannot access the Internet or other networks,

· include instructions for installation,
· include the source code necessary for customisation (eg .fla files).

B.
Model web site for preview by prospective users

A demonstration version of the whole online product, which is accessible on a Web site for viewing by prospective users should be maintained by the Lead Agent for a period of one year following development. Note: It is not envisaged that the model Web site would be used for actual delivery of the online product by other RTOs.

The site may be self-contained or may make use of a course management system (eg WebCT). The Web site platform should be designed to demonstrate a flexible approach to using the materials, although a suggested sequence can be implied.

The model Web site should:

· demonstrate to prospective users how the various parts of the online product could be put together to provide a complete program

· be maintained by the Lead Agent for a period of one year following development. 

1.8 Other deliverables

Other deliverables to be provided are:

· a Teaching Guide to assist teachers wishing to use the Toolbox either in its complete form, or as a source of learning components in the development of their own online teaching programs

· an Installation Guide introducing the Toolbox and explaining the technical requirements for its implementation (eg minimum hardware/software requirements, directions for installation etc.)

· graphics files and explanatory text to be used in packaging and promotional documents

· a written presentation script to assist demonstrators of the final product.

1.9 Copyright conditions

Toolboxes are for the use of all training organisations, and copyright in Toolbox materials will reside with ANTA.  If existing material is used from other sources, a contractor must be able to secure from the copyright holder the right of unrestricted usage as part of the Toolbox.  Licensing arrangements will be established to ensure that all materials and intellectual property are freely available at reproduction cost only to the VET system.

1.10 Desired characteristics of Toolbox learning materials

Teaching and Learning Characteristics

A fundamental requirement of Toolbox learning materials is the need to exhibit effective teaching and learning approaches.  To support this requirement, proponents need to demonstrate their capacity to develop materials with the following features:

· a firm basis in an educational model which recognises an active, constructive role for learners

· learning activities which engage the learner in active processing of the subject matter rather than mere knowledge acquisition

· learning settings and tasks that encourage meaningful online communication and interaction (between learners as well as between teachers and learners)

· content resources which are visually attractive, motivating to use and organised logically for ease of navigation

· representations of authentic and real life settings in preference to textual descriptions.

Product Utility

A second important consideration concerns product utility characteristics.  Toolboxes are expected to allow for wide applicability across the target audience for whom they are intended.  For this reason they are expected to be flexible, portable to a range of delivery platforms, and readily customised.   The following characteristics are desirable:

· the use of readily available non-proprietary development software

· the use of HTML code where customisation can be anticipated, with more sophisticated development software (eg Flash) reserved for components that are unlikely to be changed

· the development of platform independent materials which allow for maximum portability to users’ delivery platforms

· avoidance of rigid structuring devices locking the learner into one pathway through the material (although a suggested learning sequence may be desirable)

· a file and directory structure that facilitates the location of a particular learning segment, or the selection of a single unit (where applicable), as well as the use of the whole Toolbox.

Toolboxes are also expected to be used on a wide range of hardware and software configurations.  They are expected to operate on client computers running at 300 MHz.  Guidelines will be provided to developers for aligning the Toolboxes with:

· metadata standards

· the W3C content accessibility guidelines (Priority 1)

· desired technical standards.

Quality

All Toolbox learning materials will be required to comply with the National Training Quality Council (NTQC) principles for Training Package support materials.  Details regarding these quality principles are available at anta.gov.au/publication.asp?qsID=264
Criteria and Requirements for Selection

1.11 Selection criteria 

Expression of Interest proposals will be ranked according to the following criteria:

1.
Justification of selected program area

The proposal provides a strong justification for the selected program area in terms of:

· training priorities within the industry sector

· national applicability

· size and distribution of the sector

· appropriateness of online delivery for the target audience.

Evidence of consultation with the relevant national ITAB regarding sector training priorities must be provided.

2.
Characteristics of the Toolbox

Note:  this criterion is of fundamental importance and will be weighted more heavily than the other criteria 

The proponent shows evidence of a strong understanding of the principles associated with effective online teaching and learning, and demonstrates how the proposed Toolbox will take advantage of the opportunities provided by the online setting.

The description of the proposed Toolbox also shows an understanding of the features necessary to ensure ease of portability, flexible use and the potential for customisation.

3.
Project methodology and capacity of the proponent

Project methodology and quality assurance measures  are appropriate for a large-scale online development project.

Combined prior experience of the Lead Agent and partnering organisations indicates success in this type of project.

The team composition is appropriate for the development of high quality learning materials.

1.12 Requirement to use the developed Toolbox in training programs

RTOs associated with the proposal should indicate their intentions to use the developed Toolbox in training programs with learners, in the year following the product’s release.

1.13 Value for money requirement

Indicative budgets will be expected to show appropriate value for money. Proponents invited to tender will be asked to justify or adjust their costs if their Expression of Interest proposal shows a high end cost per nominal hour of training. 

Preparation of Proposals

Expressions of Interest should be submitted in the format described below.  They should be a maximum of 8 pages in length (with a minimum font size of 10 points on A4 paper) plus the summary sheet described below. Expressions of Interest longer than this will not be considered.

To assist the selection panel in the assessment of submissions, each proposal must be submitted in the following format:

A.
Proposal Summary
A summary sheet must be submitted at the front of the submission, using the proforma to be found at Attachment A.

This summary will consist of :

(a) Project title

(b) The name of the organisation(s) submitting the proposal, identifying the Lead Agent and any consortium partners (including RTO and Scope of Registration status)

(c) Contact person and contact details: telephone, fax, postal address and email

(d) Training Package and/or qualification(s) for which the materials are to be developed

(e) List of competency units, including the nominal hours of training for each unit and the total nominal hours

(f) Total funds requested.

B.
Overview of Selected Competencies

Provide a brief (one paragraph) statement explaining the rationale for the selection of competencies. Indicate whether this proposal:

· addresses a Training Package area not addressed by current Toolboxes or those in development, or

· includes competencies selected to enable the completion of qualifications partly covered by previous Toolboxes.

State whether this proposal includes any re-development of competency units previously covered by Toolboxes and justify this inclusion.

C.
Capacity to Meet the Selection Criteria

This section of the proposal should be written to demonstrate the proponent’s ability to meet the selection criteria as outlined in Section 2.1.  Please use the heading structure as indicated below.

1.
Justification of selected program area
Provide evidence of the appropriateness of the selected industry program area and the nominated competencies in terms of:

· training priorities within the industry sector

· national applicability

· size and distribution of the sector in employee numbers (high volume or niche market)

· appropriateness of online delivery for the target audience (eg trends in use of information technology, access to computers etc)

Evidence of consultation with the relevant national ITAB regarding sector training priorities must be provided.

2.
Characteristics of the Toolbox

Describe the key teaching and learning principles that underpin the proposal and show with brief examples how these will be applied in the proposed Toolbox to make use of the opportunities of the online environment.

Outline the features of the proposed Toolbox that will provide for flexible use, portability and the potential for customisation.

3.
Project methodology and capacity of the proponent

Outline the project  methodology and quality assurance approaches to be used. Describe the prior experience of the organisations involved, giving examples of participation in projects of this nature. Indicate the essential roles that will make up the composition of the team.

D.
Use of the Developed Toolbox in Training Programs

Briefly outline plans by proponent RTOs to use the developed Toolbox in training programs in the year following its release.  For example, indicate circumstances and estimated student numbers.

E.
Budget

Indicate broad budget areas and the approximate total cost of the project. 

Tender Stage

	The section is for general information of intending applicants only.  The full Tender brief will be circulated to successful applicants at the conclusion of the Expressions of Interest stage.


1.14 Tender Proposal Requirements

Full proposals will be required to meet the requirements of the full Tender Brief which will be circulated to successful applicants at the conclusion of the Expressions of Interest stage.

At a minimum, this will include:

· demonstration of the teaching and learning approaches to be used in the Toolbox, including a description of a sample learning sequence

· details of all partners in the proponent group

· demonstrated ability to design, develop and deliver online products

· identification of roles and responsibilities and experience of individuals within the project team

· action plan, milestones and reporting plans

· proposed project management methodology including quality assurance plan, risk management strategy, consultation plan and user testing plan

· a full budget for the proposed project.

1.15 Support of the Relevant National ITAB

Full Tender proposals will be required to show evidence of active consultation with and support of the relevant national ITAB.

1.16 Component Format

Documentation of the component format of Toolbox content and components will be included in the full Tender Guidelines and will include:

· specification of required standard technical formats for files and directories

· guidelines for alignment with W3C content accessibility 

· requirements for metadata and cataloguing information of component files.

1.17 Contractual Requirements

The contract signed between successful tenderers and OTTE at the conclusion of the second stage will include the following provisions:

Intellectual property 

Copyright in all intellectual property developed under the contract will vest with ANTA.  Licensing arrangements will be established to ensure that all materials and intellectual property are freely available at reproduction cost only to the VET system.  Developers will be required to ensure that there are no license costs to third parties when Toolbox materials are used by other RTOs.

Proof of concept stage

A sample of the learning materials based on a specific competency and demonstrating proof of concept will be required to be delivered early in the project.  Continuation of the contract will be dependent on the demonstration of an effective educational and technical approach for the full Toolbox at that time.

Participation in project evaluation

Successful tenderers will be required to actively contribute where requested in overall evaluations of the Toolbox program and the Australian Flexible Learning Framework. Developers’ own usage of the developed products with learners will be explored in subsequent usage evaluations.

Warranty

The Lead Agent will be required to provide a warranty that all project deliverables are complete and meet the contract requirements for a period of 12 months following release of the product.

Promotion and professional development

Representatives of project teams will be asked to assist with the effective uptake of the completed product by making presentations at conferences and assisting in professional development activities involving VET personnel.

Help desk

The proponent will be expected to maintain a help desk facility for assistance with product implementation for a period of one year following the release of the product.

2. Further information

If you require further information, please contact either:

	Contact
	Email
	Phone

	Vivienne Blanksby
	blanksby.vivienne.l@edumail.vic.gov.au
	(03) 9637 3734

	Graeme Brownfield
	brownfield.graeme.w@edumail.vic.gov.au
	(03) 9637 2663

	Pasquale Stella
	stella.pasquale.s@edumail.vic.gov.au
	(03) 9637 2671

	Marion Dart
	dart.marion.f@edumail.vic.gov.au
	(03) 9637 3735


Glossary and Definitions

Appendix 1
	ANTA
	Australian National Training Authority.
The ANTA web site is at anta.gov.au

	ANTA CEOs
	The Chief Executive Officers of each State and Territory Training Authority, the CEO of the Australian National Training Authority and the CEO of the Commonwealth Department of Education, Science and Training (DEST).

	EdNA Online
	EdNA is the Education Network Australia, an information sharing agency for the School, VET and Higher Education sectors.

EdNA Online provides a directory of quality internet resources relevant to education and training in Australia.  It is located at: edna.edu.au/
All Toolbox materials will be listed on EdNA Online.

	Flexible Learning Advisory Group (FLAG)
	Formerly known as the Education Network Australia Vocational and Educational Training Advisory Group ( EVAG).

FLAG is a strategically focused group of senior VET personnel advising ANTA CEOs, the ANTA Board, Department of Education, Science and Training (DEST) and the EdNA Reference Committee on national issues related to the directions and priorities for flexible learning in VET, with particular reference to online technologies.

See flexiblelearning.net.au/1aboutus.htm

	ITAB
	Industry Training Advisory Body

	Lead Agent
	The VET organisation that has prime carriage for the development of the Toolbox and will be contractually bound to project manage and deliver the project deliverables.

	NTQC
	The National Training Quality Council.  The NTQC has an approved set of principles for the design of Training Package support materials. These are available at: anta.gov.au.publication.asp?qsID=264

	Office of Training and Tertiary Education (OTTE) 
	The Victorian Office of Training and Tertiary Education (OTTE).  OTTE is managing the development of Toolboxes on behalf of FLAG and ANTA.

	Online
	For the purposes of this project the term online means any electronic delivery technology that can be accessed via a standard Web browser.

	Other RTOs
	RTOs that have not shared in the development process but will become users of the Toolbox.  These RTOs may use the developed Toolbox materials in a variety of ways.

	Preferred Standards Project
	Preferred Standards to Support National Cooperation in Applying Technology to VET

The technical standards for Series 5 Toolboxes will be derived from the 2000 Report - Preferred Standards to Support National Cooperation in Applying Technology to Vocational Education and Training. These standards will be issued to the successful tenderers. This report is available at: flexiblelearning.net.au/standards/reports/summary.pdf 



	Registered Training Organisation (RTO)
	A training organisation registered by State/Territory Training Authorities as nationally recognised for the provision of training products and services.  Through the registration process, training organisations are registered to deliver a range of training products and services.

Toolbox proposals must include strong involvement from an RTO with Scope of Registration in the relevant area.

	Scope of Registration
	Defines the parameters of recognition as an RTO in respect of the products and services offered and the range of areas in which the RTO operates.  Scope establishes whether the organisation is registered for training delivery and/or skill recognition services and the qualifications/Statements of Attainment it has been granted authority to issue, identified by Training Package(s) and/or accredited course(s).

	Third Party
	Any organisation that is not the Lead Agent involved in the delivery of Contract Material or Contract Services

	Toolbox Project web site
	This web site includes a listing of projects funded in the three previous series of Toolbox projects and the Training Package areas they cover.
flexiblelearning.net.au/toolbox/index.html

	Training Package
	A set of national training resources consisting of national competency standards, assessment guidelines and national qualifications.  These components are endorsed by the National Training Quality Council (NTQC).  The package can also include non-endorsed components, namely, assessment materials, learning strategies, and professional development materials.

	VET organisations eligible to act as Lead Agent 
	For the purposes of this project, a VET organisation eligible to act as Lead Agent must be either:

· a Registered Training Organisation (RTO)

· a VET unit or directorate with system-wide involvement in VET delivery


3. Summary of Expression of Interest (Toolbox Series 5)

Attachment A.

 (insert additional rows if required)

	Project Title:
	


	Lead Agent:
	

	Postal Address:
	
	Street Address:

(couriers etc)
	

	Contact Person:
	
	Phone:
	(       )

	
	
	Email:
	

	
	
	Fax:
	(       )


	Name of Registered Training Organisation: (either as Lead Agent or Consortium Partner):
	

	Scope of Registration:
	


	Consortium Partners:

	Name of Organisation:
	Address:

	
	

	
	

	
	


	Training Package:
	

	Qualification:
	

	Competencies:
	National Code
	Title
	Nominal Hours of Training

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Total Nominal Hours
	


	Amount:
	$
	
	Average $ per Hour:
(Amount ( Total Nominal Hours excluding GST)
	$

	GST:
	$
	
	
	

	Total Amount:
	$


Tender No. 01/02-88�National Flexible Learning Toolboxes (Series 5)�Attention:  Vivienne Blanksby





The Tender Box


Lower ground floor, west wing


Department of Education and Training 


2 Treasury Place


East Melbourne   Victoria   3002
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