
Expressions of Interest 
Australian Flexible Learning Framework

Enterprise Trials of Toolboxes

Contact for Enquiries:

	Rose Shum

	Manufacturing and Engineering Division

	Level 5 Civic Tower

66-72 Rickard Rd

Bankstown  NSW 2200

	Tel: 02 8713 4461

	Fax: 02 8713 4417

	E-Mail: rose.shum@tafensw.edu.au 


Other contact:


Bill Propert, 
Tel: (02) 8713 4490



E-Mail: bill.propert@tafensw.edu.au
Lodgement Details:
Two (2) copies of each Expression of Interest (EOI) proposal (at least one unbound) should be forwarded by hand delivery or courier in a sealed envelope marked:

Closing Time and Date:
2.00 pm Australian Eastern Time (Daylight Saving Time) on Friday 5 March 2004.
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1. INTRODUCTION

This Expression of Interest document seeks an organisation to undertake the research, data collection and analysis component of the Enterprise Trials of Toolboxes Project being conducted under the Australian Flexible Learning Framework.  The enterprise trials project will involve the implementation, delivery and evaluation of training programs using flexible learning Toolboxes by small to medium enterprises.

Detailed information on Flexible Learning Toolboxes can be found from the references given in Appendix A.

1.1 The Aim of the Enterprise Trials of Toolboxes Project

The aim of the Enterprise Trials project is to actively engage enterprises and provide them with the opportunity of using the Toolboxes under supported conditions. The trials will also provide valuable feedback and recommendations on future professional development and support to improve the successful uptake of Toolboxes by enterprises.

1.2 The Scope of The Project

The Enterprise Trials project will provide opportunity for enterprises to use Toolboxes in conducting their training programs.  The training programs will be planned, resourced and delivered by the enterprise training staff (or in conjunction with a nominated Registered Training Organisation (RTO)). Product support including a certain level of technical support and professional development will be provided through the NSW Project Manager. Data on the trial training programs will be collected, analysed, documented and evaluated by the Project Manager through an external researcher.

The project will target small and medium size enterprises.

The Enterprise Trial project will use a sample of organisations that represents a diverse range of contexts and approaches. The characteristics for selection will take into account the following:

· A representative spread across states and territories

· Delivery technologies or support infrastructure 

· Program delivery mode 

· Curriculum area and range of competency units to be offered

The project will focus on four main areas:

1. Implementation and delivery of the Toolboxes (Series 3 to series 5 products only)

2. Professional development support

3. Promotion of toolboxes

4. Evaluation of the trials 

1.3 The Project Objectives

The project is to provide opportunity to enterprises to use the Toolboxes under supported conditions

1.3.1 Implementation and Delivery

Investigate factors that will increase the access and uptake of Toolboxes within enterprises.

Investigate factors for successful implementation support (i.e. technical support) for training programs based in enterprises.

1.3.2 Professional Development

The project will:

Provide a professional development opportunity to enterprise trainers in the use of toolboxes.

Collect data on:

· professional development for workplace trainers 

· support for trainers conducting e-learning  in enterprises

· trainer profile (skills, time, familiarisation)

1.3.3 Promotion of the Implementation and Delivery of Toolboxes in Enterprises 

The project will:

Promote Flexible Learning Toolboxes to enterprises.

Investigate factors for the improvement of promotion of Toolboxes to enterprises.

Collect data on:

· the role of Toolbox Champions and enterprises

· examples of successful enterprise-based e-learning

1.3.4 Evaluations of the Trials


Observe and document trials of the delivery of Toolboxes in enterprise settings, in particular, case studies on specific and emerging issues related to enterprise use of toolboxes.

Collect data on:

· contextual conditions (technical and organisational support)

· obstacles or barriers to effective use

· success factors

· access and equity issues

· enterprise needs, benefits, expectations, and level of satisfaction

· trainer and learner needs, motivation, satisfaction, behaviour

This is to enable better support to enterprises in their usage of Toolboxes in future. 

1.4 Project Methodology

The project will involve the joint effort of the TAFE NSW Project Management team and an externally contracted researcher. The respective responsibilities will be as follows:

	
	Enterprise
	TAFE NSW Project Management Team
	Researcher

	Recruitment of appropriate enterprise trial sites
	Assess readiness for participation in trial.

Submit EOI.
	Determine selection criteria (enterprise resources, etc).

Identify possible enterprises.

Advertise/Call for Expressions of Interest.

Selection of enterprise sites.
	

	Preparation for Trials
	Organise the training program for the trial.

Acquire necessary software and hardware.

Participate in entry survey.
	Brief researcher.

Brief enterprise participants.
	Establish data collection content, method and survey tools.

Assist briefing and conduct entry survey.

	Implementation and Delivery of Trials
	Toolbox installation & familiarization. 

Participate in professional development workshop. Conduct delivery of training. Participate in feedback events
	Provide support for enterprise implementation (professional development, mentor).

Provide support for delivery of trial.
	Gather feedback on implementation phase.

Gather feedback on delivery phase.

	Conclusion
	Participate in exit survey
	Debriefing with enterprise
	Exit survey

	Report on the enterprise trial project
	
	Comment on researcher’s report.

Finalise and submit project report.
	Process survey data and draft report.

Finalise report.


 The researcher will provide services to the Enterprise Trials Project, which will include: 

· Working in collaboration with the NSW Project Manager and enterprises that are participating in the trial programs in a number of locations in Australia.

· Developing research methodology and data collection instruments

· Documenting the trials and analysing the expectations, experiences, satisfaction, etc. of trainers, learners and other key staff. 

· Compiling a report for the TAFE NSW project team on the findings of the trial with key recommendations.

2. RESEARCHER REQUIREMENTS

2.1 Project Management Relationships

The Victorian Office of Training and Tertiary Education (OTTE), is the lead agent for the management of the Resources for Teaching, Learning and Assessment program on behalf of the Australian National Training Authority (ANTA) and the Flexible Learning Advisory Group (FLAG). 

TAFE NSW on behalf of the New South Wales Department of Education and Training (NSW DET) had established a consortium arrangement with OTTE in managing the Enterprise Trials component of the Resources for Teaching, Learning and Assessment program.

All components of the project will be under the supervision and direction of the National Toolbox Reference Group that has the ultimate responsibility for the acceptance of all outcomes developed in this project.

The successful researcher will enter into a funding contract with NSW DET and will work under the guidance of the NSW Project Manager.  

2.2 Project Management Structure

In order to maintain consistent advice and close liaison with the NSW Project Manager, the successful researcher will:

· Liaise with and provide progress reports on a regular basis to the NSW Project Manager.

· Report on any issues arising within the enterprise trials that may affect the achievement of the project objectives.

· Work in collaboration with the organisations participating in the enterprise trials.

· Provide a draft and final report of the trials to the NSW project management team.

2.3 Required Skills and Experience of Researcher 

The Toolbox initiative aims to facilitate the development of e-learning programs within the Australian VET sector.  The Enterprise Trials project is part of a continuous improvement process in online product development and promotion through the application of the findings in further toolbox professional development, marketing and implementation.

The researcher’s team will need to:

· Have a high level capacity and experience in evaluating online/multimedia educational programs.

· Have a high level capacity and experience in the design and application of evaluation tools for training programs

· Have an excellent understanding of the principles and practice of effective e-learning;

· Have a knowledge of current trends in e-learning;

· Have the ability to manage a geographically dispersed project 

· Have excellent and proven communication skills

· Have excellent knowledge and experience of the VET sector

· Have expertise in research methodology and data collection

2.4 Researcher Timeline 

	Project commencement
	Early March 2004

	Establish data collection content, method and survey tools
	Mid March 2004

	Briefing of selected enterprise sites
	Early April 2004

	Conduct entry survey with each participating enterprise
	Dates to suit enterprise trial

	Gather feedback on the implementation phase
	“

	Gather feedback on the delivery phase
	“

	Conduct exit survey
	“

	Complete analysis of findings
	End of August 2004

	Draft report


	Mid September 2004

	Final report
	End September 2004


3. SELECTION CRITERIA

a. Capability of the organisation to provide relevant expertise as evidenced by:

· Demonstrated high level capacity and experience in evaluating online/multimedia learning programs

· High level capacity and experience in the design and application of evaluation tools for training programs

· High level understanding of the principles and practice of effective e-learning

· Knowledge of current trends in e-learning

· Ability to manage a dispersed project, in collaboration with participants of the trials

· Demonstrated excellent communication skills

· Knowledge and experience of the VET sector

· Expertise in research methodology

b. Capacity to meet the project targets through an effective project management methodology

c. Capability of the project team

d. Value for Money

4. PREPARATION OF PROPOSAL

Proposal should indicate the name of the organization and the name of the project manager/contact person and all relevant contact information.

The proposals should address the Selection Criteria under the headings:

Capability of the organisation

Project management methodology

Project personnel

Budget

4.1 Capability of the Organisation to provide Relevant Expertise

Briefly summarise the organisation’s capacity to undertake the role showing experience in the evaluation of e-learning training programs. Indicate knowledge and experience of current e-learning trends.  Demonstrate the organisation’s knowledge of the Australian VET system. 

4.2 Project Research Methodology

Outline the strategy and approach to be used for the research methodology that will enable the effective capture and analysis of the evaluation data.

4.3 Project Management Methodology 

Outline the scope, strategies and approaches to be used with enterprises selected for the trials, including communication strategies and approaches to quality assurance.

4.4 Project Personnel

List the names of the personnel who will work in the project and indicate their roles and responsibilities. Describe the qualifications and experience that are directly relevant to their role.  

4.5 Budget

The value for the research component of this project is to be around $40,000.

Provide a detailed budget for the researcher’s component of the Enterprise Trials project.

Indicate the number of days and the daily rate including costs of communicating regularly with NSW Project Manager. 

Indicate the cost of travel and accommodation.  Air travel is to be costed at full economy fare.  All other expenses should be included in the tender price.  

A number of site visits by air travel, covering both metropolitan and regional areas, are envisaged. It is estimated that there will be a total of six to eight enterprise trial sites. 

4.6 References

Provide examples of recent projects on the usage of e-learning resources to give an indication of the capacity of your organisation in meeting the selection criteria. Provide referees and contact details. 

Appendix A:   Information about Toolboxes

The Framework for National Collaboration in Flexible Learning in Vocational Education and Training 2000 – 2004 was endorsed by ANTA CEOs in August 1999.  This document, which has become known as the Australian Flexible Learning Framework, has identified a number of goals of strategic importance for VET in Australia’s transition to the Information Economy.   Information about the Collaborative Framework and Strategy is available from the Australian Flexible Learning website. The address for this and other relevant sites (extracted from the Toolbox Implementation Guide) are shown below.

Flexible Learning

http://flexiblelearning.net.au
The Australian Flexible Learning site, giving you access to all the very latest in the world of flexible teaching and learning across the VET sector. 

Flexible Learning Toolboxes
http://flexiblelearning.net.au/toolbox/
The national Toolbox site, where you can find out about the range of Toolbox products, view lists of competencies covered by Toolboxes and even visit demonstration websites where you can have a look at all the available Toolboxes. 

Toolbox Repository

http://toolbox.flexiblelearning.net.au/index.htm
the Toolbox Repository Collection enables you to search through the entire Toolbox collection and build your own collection of resources that you can use in your teaching and learning. 

Toolbox Champions

http://flexiblelearning.net.au/toolbox/champions/index.htm
The national team of Toolbox Champions was established in 2002 to assist and support RTOs in the implementation of Toolboxes. There is a champ available in every State/Territory, and you’ll find contact details on this site.

User Forums


http://www.flexiblelearning.net.au/toolbox/usergroups.htm
Here you will find links to the Toolbox user forums that are currently available. 

Implementation help

http://www.tafe.sa.edu.au/lsrsc/oes/tbcs/index.htm
South Australia’s Toolbox Champions team have put together this excellent website full of valuable information relating to Toolbox implementation, including practical suggestions on how Toolboxes can be used as well as some great models to support various implementation strategies, including fully online delivery.

Toolbox Help Desk

http://flexiblelearning.net.au/toolbox/help/index.htm
The national help desk service for Toolbox users. A handy contact to help you out with any difficulties or problems you may experience when using the Toolbox.

Toolbox Reports

http://www.flexiblelearning.net.au/toolbox/documents/index.htm
Here you can find some interesting reports on and evaluations of Toolbox usage nationally. One particularly useful document is the Series 3 Toolbox Evaluation Report. The evaluation looks at usage patterns, teacher and student acceptance, student learning, technical and organisational issues relating to Toolbox implementation.
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